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“CITY COUNCIL | o

Agenda Item No.: 7
Date: August 17, 2011

TO: Honorable Mayor and Members of the City Council

FROM: Sheryl Bennett, Director of Human Resources
Joyce Masterson, Assistant to the City Manager

SUBJECT: Preliminary City Council Action Plan — Embrace Diversity

RECOMMENDATION:

It is requested that Council provide direction to staff on the proposed content of the Embrace Diversity
and Community Outreach element of the 2011-2012 City Council Action Plan.

FISCAL ANALYSIS:

None

PREVIOUS ACTION:

The City Council held a workshop for the development of the 2011-2012 Council Action Plan on
February 2, 2011. On April 6, 2011, Council approved the format and schedule for the development
of the 2011-2012 City Council Action Plan. On May 11, 2011, Council reviewed the proposed content
for the Financial Stability element. On June 15, 2011 Council reviewed the proposed content for the
Economic Development element.

BACKGROUND:

The City Council Action Plan represents the City Council’s collective vision for Escondido’s future and
the key strategies that will be used to achieve that vision. It is developed biennially following a
workshop where key policy goals are identified and discussed. '

On April 6, 2011, Council approved the format as well as a recommendation that a review of a draft of
each priority area be scheduled individually to provide the City Council with adequate time to discuss
each section and to provide feedback to ensure the action plan truly reflects the Council’s desires.

A draft Embrace Diversity and Community Outreach element is attached to this document as

Attachment 1. Staff will incorporate any revisions into a final draft to be presented on September 14,
2011.
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Respectfully submitted,

L e e

Y
heryl Bernett Joyce Masterson

Director of Human Resources Assistant to the City Manager
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