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Date: April 25, 2012
TO: Honorable Mayor and Members of the City Council |
FROM: Gilbert Rojas, Director of Finance
SUBJECT: FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM AND THE FISCAL YEAR 2012/13
CIP BUDGET UPDATE

RECOMMENDATION:

City Council direct staff to move forward on preparing the Capital Improvement Program.

FISCAL ANALYSIS:

The Five-Year Capital Improvement Program (CIP) is a five-year planning tool which is developed
and updated annually. Projects are summarized into three broad categories of general projects,
street projects, and public utilities projects based on their funding sources. Attached is a detailed
description of each project along with the requested funding amounts for your review. Currently, the
fiscal year 2012/13 CIP Budget utilizes around $8.5 million for street purposes of which $4.5 million
is budgeted for street maintenance and $2.2 million is budgeted for the Citracado/Harmony Grove to
West Valley Parkway project. It also utilizes $5.4 million dollars for public utilities projects of which
$2.5 million is budgeted for a new operations building at the HARRF.

PREVIOUS ACTION:

In prior years the CIP was developed with the assistance and oversight of the budget
subcommittee. In fiscal year 2011/12 the CIP budget was brought to Council without a budget
subcommittee and without a prior meeting to the adoption. This meeting was created in order to
bring back Council’s involvement in the earlier stages of the 2012/13 CIP budget.

BACKGROUND:

The City of Escondido Five Year Capital Improvement Program will be presented in final on June
20th.

Respectfully submitted,

Lli? P

Gilbert Rojas
Director of Finance



FY 2012-13 PRELIMINARY CAPITAL PROJECT BUDGET APPROPRIATION
REQUESTS EXECUTIVE SUMMARY

General Funds

Proposed Forecast
List of Projects by Fund Pg # FY 2012/13 2014/17
Cable Technology Fund
Transfer to General Fund - Live Video Streaming pg 3 11,000 -
Total Cable Technology Fund 11,000 -
General Capital Fund
Americans with Disabilities Act pg 1 80,000 100,000
EKG Monitors pg 1 240,000 240,000
General Plan Update pg 2 80,000 122,405
PEG Channel Facilities Upgrade (Trf from Deposit Acct) pg 3 75,000 -
Police Radio Upgrades NEW pg3 108,515 -
Reidy Creek Equipment NEW pg 3 33,550 -
Total General Capital Fund 617,085 462,405
Library Trust Fund
Library Technology pg 2 5,000 -
Library Trust Special Projects pg 2 15,000 -
Total Library Trust Fund 20,000 -
Park Development Fund
Park Avenue Community Center NEW pg 2 40,000 -
Sports Center Community Room pg 3 171,932 490,670
Total Park Development Fund 211,932 490,670
Public Art Fund
Escondido Creek Art NEW pg 1 89,436 212,680
Public Art Administration pg 3 24,918 99,672
Total Public Art Fund 114,354 312,352
Public Facilities Fund
Computer Aided Dispatch pg 1 125,100 -
Library and Technology Center Expansion NEW pg 2 200,000 2,997,652
Library Books - Adult Circulating pg 2 200,000 800,000
Payback of Advance to Wastewater pg 2 331,300 -
Total Public Facilities Fund 856,400 3,797,652

Executive Summary General



FY 2012-13 PRELIMINARY CAPITAL PROJECT BUDGET APPROPRIATION
REQUESTS EXECUTIVE SUMMARY

Street Funds

Proposed Forecast
List of Projects by Fund Pg # FY 2012/13 2014/17
Gas Tax Fund
Neighborhood Projects c pg 4 200,000 800,000
School Safety Committee c pg 4 50,000 200,000
Storm Drain Infrastructure c pg 4 100,000 400,000
Street Maintenance m jole s 1,618,689 2,861,200
Traffic Signal Infrastructure m pg S5 100,000 400,000
Traffic Signals & Intersections c pg 5 150,000 600,000
Transfer to General Fund (St Maint) pg s 2,000,000 8,000,000
Total Gas Tax Fund 4,218,689 13,261,200
Proposition 1B
Street Maintenance m pg5 35,936 -
Total Proposition 1B Fund 35,936 -
Storm Drain Fund
FY 12 Fees Available for Developer Reimbin FY 13 pg 4 3,760 -
La Honda Dr - Tract 920 Participation pg 4 23,969 -
Total Storm Drain Fund 27,729 -
Traffic impact Fund
Center City/Hwy 78-Mission c pg 4 - 816,313
Citracado/Harmony Grove-WVP c pg 4 740,049 -
E Valley Pkwy & Valley Center Rd c pg 4 - 774,688
Total Traffic Impact Fund 740,049 1,591,001
TransNet Fund
Bear Vlly Pkwy/San Pasqual to Boyle c pg 3 100,000 -
Center City/Hwy 78-Mission c pg 4 - 4,529,000
Citracado/Harmony Grove-WVP c pg 4 2,160,733 -
E Valley Pkwy & Valiey Center Rd c pg 4 - 5,010,000
El Norte Pkwy-Street Rehabilitation c pg 4 300,000 -
Street Maintenance m pg b 896,000 4,085,000
Total TransNet Fund 3,456,733 13,624,000

Executive Summary Streets



FY 2012-13 PRELIMINARY CAPITAL PROJECT BUDGET APPROPRIATION
REQUESTS EXECUTIVE SUMMARY

Public Utilities
Proposed Forecast
List of Projects by Fund Pg # FY 2012/13 2014117
Water Fund
A-11 Reservoir NEW m pg b 375,000 -
Lake Wohlford Dam Project c pg 6 - 22,000,000
Lakes Dock Replacement NEW c pg 6 400,000 -
Lindley Reservoir Replacement c pg 6 - 2,700,000
Miscellaneous Main Replacement m pg 6 100,000 300,000
Vista Verde Reservoir c pg7 - 3,500,000
Water Distribution Staff Move c pg7 - 1,500,000
Water Pipeline Replacement c pg7 100,000 10,500,000
Water Treatment Plant Major Maintenance m pg7 100,000 300,000
Water Treatment Plant Sed Basin Lining NEW m pg7 900,000 -
Water Treatment Plant Upgrades m pg7 - 4,000,000
Total Water Fund 1,975,000 44,800,000
Wastewater Fund
Collection System Maintenance m pg S5 - 100,000
Evaluation-West Side Lift Station pg S 650,000 -
HARREF Digester Cleaning m pg 5 50,000 200,000
HARRF Expansion Ph Hi- Ops Bldg c pg 5 2,500,000 -
Indirect Potable Reuse Study pg 5 150,000 600,000
Land Outfall Maintenance m pgb - 100,000
Lift Station #1 & Force Main c pg 6 - 7,900,000
Lift Station #8 Relocation c pg 6 - 3,850,000
Lift Station Major Maintenance m pg 6 - 75,000
Manhole Rehabilitation m pg 6 100,000 100,000
Recycled Water Easterly Main Tank & Pump Stn c pg 6 - 8,300,000
Sewer Pipeline Replacement c pg 6 - 4,600,000
Televise Outfall pg7 - 2,000,000
Wastewater Treatment Plant Major Maintenance m pg7 - 100,000
Total Wastewater Fund 3,450,000 27,925,000

Executive Summary Utilities
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